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Attached is the City Attorney's summary and title for a proposed local initiative measure.
In preparing this title, the City Attorney makes no representation regarding the merits or legality
of the proposed legislation. Nor does the City Attorney verify or confimm any factual or legal

assertion made in the proposal. The title is presented as a “fre and impartial statement of the
purpose of the proposed measure.” Elections Code § 9203.
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SETTING TRANSIT OPERATOR WAGES THROUGH COLLECTIVE
BARGAINING

The San Francisco Municipal Transportation Agency (MTA) oversees operation of the
City's Municipal Railway transit system (Muni) and other transportation functions. The
MTA employs transit employees such as Mund operators and mechanics, and non-transit
eémployees such as parking control officers and traffic engineers.

Under the City Charter, the MTA. Board of Directors (Board) sets wages for Muni
operators each year by reviewing the wages paid to comparable employees working for
similar transit systems in the United States. The MTA Board must set Muni operator
wages at a rate at least as high as the average wage rate of the two highest paying
comparable transit systems in the country. Also, if the value of the vacation, retirement
and health benefits provided by the two highest paying comparable transit systems
exceeds the value of the benefits provided to Muni operators, the City pays the difference
into a trust fund. The trust fund makes annual payments to Muni operators.

The Charter also requires that contracts with the MTA Director and MTA managers and
employees whose positions are "service critical” provide incentive bonuses based on
Muni's achievepsent of certain service standards.

Other than these requirements, the terms of employment for MTA employees are set
throngh coliective bargaining. If the City and employee unions are unable to agree in
collective bargaining, disputes involving some employees — but not Muni operators — are
subject to binding arbitration before 2 peutral arbitration panel.

In some instances, MTA's past practices and "side letters" with employee unions have
affected terms of employment without being approved by the MTA Dizrector or Board or
included in amy collective bargaining agreement.

The proposed Charter amendment would:

» Allow the City to set Muni operator wages and benefits through collective
bargaining, and eliminate the requirement that Muni operator wages be at least as
high as the average wage rate for transit operators in the two highest paying
comparable transit systerms.

e Eliminate the transit operator trust fund and any City payments into it.

* Make incentive bonuses for the MTA Director and "service critical" MTA
managers and employees optional instead of required.

s Require binding arbitration when the MTA and employee unions representiog
Muni operators are unable to agree in collective bargaining.

s Setrules for arbitration proceedings regarding MTA employees. The arbitrators
would consider the impact of disputed proposals on Muni fares and service and on
the ability of MTA management to schedule and assign transit employees
according to riders’ service needs. And employee unions representing transit
employees would have to justify any proposal that would r&stﬁ%q? U | UYEE
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» Provide that past practices and "side letters” would not bind the City regarding

terms of employment for MTA employees, nnless the MTA Board or Director has
approved them In writin,

g and included them in the affected employees’ collective
bargaining agreements. oo
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